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ConferenceQuthne:andMenue

Three daygprogramme

It is expectedthat the 11'" EuropeanGroupfor LeanConstruction(EGLEMeetingwill be a driver for diffusing

anddevelopingeanwithin the Portugueseconstructionindustry.

University of Minho

The University of Minho is renowned for the quality of its teaching,the public recognition given to the
graduatesthe interaction with the localcommunity,the collaborationwith the industry and the quality of its

researchstaff. It wasfoundedin 1973and started academicactivity after 1975 76.

Teachingstaff. 1.200 Studentpopulation 16.000
PhDteachingstaff. 850 Postgraduatestudents 1.900

Administrativeand technicalstaff: 600

EuropeanGroupfor LeanConstruction(EGLE

Leanconstructionhas beendevelopedsincethe beginningof the 1990s by the International Groupfor Lean
ConstructionIGLandsince2005by the EuropeanGroupfor LeanConstructionEGLE

TheEuropeanGroupfor LeanConstruction(EGLErepresentsa subgroupof IGLJocusingon the localaspects
of the implementation of lean in Europe The group makesup a network of researchersand practitioners

conductingbiannualworkshopswhere areasof interest are discussed

LeanConstructionGroup¢ Portugal

The PortugueselLean ConstructionGroup is emerging under the leadershipof the University of Minho,

balancingndustryandacademiglayersandfocusingon the localaspectsof leanimplementationin Portugal
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http://www.lean.construction.group.portugal.pt/
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CONSTRUCTION

MOTAENGIL

ENGENHARIA

Sponsor: MotaEngil
29-30 April 2010

Implementing andsAdvancipgdeamCanstructiony@ays

All day pregram

organisation major sponsor co-organisation research sponsor
S
MOTAENGIL o B3 é@)}
ENGENHARIA C DT HaCIRIC
4LFO$ Health and Care Infrastructure Research and Innovation Centre

José Cardoso Teixeir

CoffeeBreak

Workshop 1:introduction to Lean
Construction:Conceptualisation Tools
and Techniques

R. Codinhoto& P. Tzortzopoulos

Lean Constructionn Portugual (Part I)
Nuno Cachadinha

Mota-Engil Lean Experience
Romeu Sanches

Workshop 2: BIM/CAD & Costing
Jorge Matos

Questions& Answers Questions& Answers

LunchBreak
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1 Crown Houselechnologies

16:00

Lean Implementation in Norway

16:

16:30 Case Studies in Brazil

17:00

17:00 Last Planner Implementation

17:30

17:30 .

18:00 Workshop: Industry Current and Future Challenges

18:00 Closing
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Guimaraes/PortoPortugal

Lean Constructionn Portugal (Part Il)
Pedro Gameiro Henrique

DST Bysteel Lean Experience

Miguel Pontes Parallel Sessions/Forums, TBL

Edifer Lean Experience
SahbaSanai & Telma Monteiro

CoffeeBreak

Christine Pasquire

Sol Skinnarland

Anténio Conte

Bo Terje Kalsaas

Advancing Lean Construction Day30 April 2010

Registering

08:45
09:00

Reflection on the Challenges in The Construction Industry

Mike Kagioglou

Agenda for Lean Research

Ricardo Codinhoto & Patricia Tzortzopoulc

CoffeeBreak

Workshop 1 (Combined):
Time Waste in Norway, Bo TerjeKalsaas
Who Benefits from Waste; Alan Mossman

Workshop 2: Cost, Cost Behaviour & Value
Christine Pasquire

Lunch Break

Workshop 3: Design for Evolvability
Guilherme Biesek

Workshop 4: Benefits Realisation
Stelios Sapountzis & Jose Lim

Workshop 5: Visual Management
Algan Tezel

CoffeeBreak

Workshop 6: Integrated Design & Delivery Solutions
Bob Owen & Robert Amor

Round Table: Overall research up date, bidding and
collaboration opportunities

Closing
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Away day
University of Minho
1 May 2010

Away dlay

All day program

Away day - 01 May 2010

09:00 Passengers board at the Quay of Vila Nova de Gaia.

09:30 Ship sets sail.

09:35 Breakfast served on board.

10:30 Ship sails through the Cresturhaver Dam.

12:00 Appetizers and lunch served on board.

13:30 Ship sails through the Carrapatelo Dam.

16:00 Arrival in Régua, where passengers disembark.

16:10 Transfer.

16:30 Visit to a wine shop, with wine tasting.

17:30 Transfer to Régua Railway Station.

18:30 Passengers meet at Régua Railway Station.

19:01 Train leaves to Porto.

20:55 Estimated time of arrival at S. BentPorto.
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Accomodation in Guimaraes

Implementing and Advancing Lean Costruction Days From 28 April (in) to 1 May (out)

Guimaraes Hotel (****)

Conferencédocation

Thellh EuropeanGroup for LearConstruction EGLEMeetingwill be held inthe GuimardesHotel.

Single room price (breakfast included): 75 Euro + 351 253 424 800
Double room price (breakfast included)85 Euro www.hotelguimaraes.com
Booking code: EGLC11PAGuimaraes hg@hotetlguimaraes.com

Fundador Hotel (***)

TheFundadorHotelis the nearestto the conferencdocation (less than 100 meters).

Single room price (breakfast included):45 Euro + 351 253 422 640
Double room price (breakfast included)55 Euro www. hotelfundador.com
Booking code: EGLC11PHFundador reservas@hotelfundador.com
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